currently provides wools to its designers at no
minimums and no cutting fees. It is also in
negotiations with three additional fabric sup-
plicrs across Australia for a similar package.
Winslow hopes to create a broader solution
within the next seven months, induding a nor-
for-profit garment factory to take away “any
unnecessary middle man margins and cosws”.
“The idea will incorporate a one stop loca-
tion for several services within the supply
chain in order to increase efficiency and pro-
vide a very competive price to the designer
while ensuring all production is ethical and

Fair trade,” he s

Winslow starred ereating the concepr and
framework for the cluster two years ago with
solutions offered across supply chain, marker-
ing, business mentoring, publicity and mar-
keting support and industry referral contaces.
Prior to this, he cur his reeth as a national
buyer for the Australian Broadcasting Corpo-
ration’s national nerwork of ABC Stores and
discount goods giant Warehouse,

This year he was able to offer member-
ships to six designers under the Austral-
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ian Fashion FExchange collective, with “ ThE Drﬂmﬂm ES hig mal'lllfaﬂtﬂrlﬁg

mos largely based in Sydney and a selec-
ton across Melbourne and the Gold
Coast. New designers are required tw
apply for one of 20 membership places in
a particular category, including womens-
WELn MEnswear, accessories, SWImwern
and foorwear.

Membership is $129 a vear with five to 10 per
cent commission fees for sales generated as par
of its fashion agency arm. Because costs for serv-
ices such as public reladons and disoribution are
split amongst members, savings are achieved for
ﬁdl dﬂﬁigflﬂl’. ‘..jll.‘L'E a I'I'IE]'I]hCT i.\ :ih!ﬂ m g‘:ntl'
are $200,000 o $300,000 in annual revenue,
they are encouraged to step out #s individuals
into the industry.

."’LE:L(}I’GI..IJIE 10 \x"—inﬁ]”“'. E|‘Il{‘ higgﬂ'sl fhﬂ.l'
lenge facing these emerging designers is crear-
ing the necessary infrastructure to expand
their label into a national brand.

“The cost of distribution for an individual
label with low volume sales could seriously
skew the price and in wrn, may be the decid-
in;: facror in a L‘ruy:‘rls decision,” he SAYS. “This
ib on lD}" “[ Ir_w'ng o create ['IP[.[m]er Fll'ifl‘
versus quality mix for the production of small
run garmenes while ensuring all garments are
ethically produced.”

TI]C L‘tus[‘.‘r inrb 'i:l.l.:[".'.l'l.[l._'rI m di.\'&.'l.l.!i.‘ijﬂn.‘i o Cre-
ate a central ‘pick n pack’ distribution location
for its designers. which will enable them o
reduce the cost of storage and distribunion,
This is something denim brand Clinton Char-
lie, which already has enviable tes in the
manufacruring secror, is looking forward to.

The brand, which released its first jeans col-
lection at the end of 2006, currendy sells

we stand

through a dedicared online store and has an
agent based in the United States. Founder
Clint Websrer sl COSES associated with sup-
ply chain can cnpple "new blood™ in the
industry, parnculady given the challenges
already associared with manufacturing,
“When labels are xl.‘lrliug out, most want {0
do smaller runs,” he explains, “But the prob-
lem s big manufacturing companies will only
look after large quantities in the hundreds and
lilﬂl—lﬂlldﬁ-. [ ]'l.il.\-'f.' a p:!TrllrE‘;hip W"h a 10‘.‘-1'
manufacturer so 1 am excited about the pos-
sibility of a ‘pick n pack’ distribution facilicg”
Womenswear labels and duster members

Sprinkle Magic and Mac and Pearl say that
limited capital and tme constraints prevent
young designers from sourcing cost-effective
|‘deu(_11uu and distribution rnr'ﬁmds, ﬁpr'm-
kle Magic produces vintage-inspired, limited-
edition collections while Mae and Pearl offers
transeasonal garmenes in natural fabrics such

as cotton and bamboo weaves, silk crepe de

chine and silk cotton voiles.

companies will only look after

large quantities in the hundreds

and thousands.ee

“Starting a new business requires theughr,
preparacion and straregy,” Mae and Pearl
founder Naomi Swalwell says. “Some of the
major considerations and u:h-.llltng'cs are kt‘f.'p—
ing produciion local and finding superb
craftsman and machinists to help you deliver
and realise your product. Sometimes this can
be hard duc to the small units a young busi-
ness starts with, Once the business receives
larger orders the wholesale price thar is
offered will abways be better — it’s just a marrer
of how you push through o the next level o
insure higher production units.”

This is where contacts across production and
distribution can come in handy, Winslow s

“We had a streeowear label come o us char
was having problems finding a local reliable
manufacrure thar would support a new
designer with small volumes. Their current

process uf-])rnduﬂ 101 was cnsdy and not reli-
able and they were finding ir challenging o
achieve re-orders, Using our nerwork of con-
tacts we were able to introduce them o a
loscal E:J.(.lt!r_\.-'. which was able to mect the label
requirements with a very
and qualige”

Winslow hopes further networking oppor-

competitive price

caf arise result of support from

SN r}l:p.ir[mrm of State and Regional
Development’s Business Cluster Program. ®

Clinton Charlie:

Famous for its
‘Booty Huggers'
jeans.




